
Jesus First: The Seven I AM Statements of Christ 
I AM: Jesus, the Good Shepherd 

John 10:11-30 

Introduction 

While living overseas I had the opportunity to develop a couple of young men to 
become pastors. One day I decided to take a break from our typical meetings. We 
walked into the nearby fields on the edge of the city and began talking to a couple of 
shepherds. We simply asked questions about shepherding sheep to see if any of it 
paralleled pastoring people. One shepherd nodded toward his flock and began saying 
seemingly random words with great emotion: “Yihrohtahl” (which means, “Will-run”); 
“Gwahdehnyah nehw” (which means, “Friendly”), and “Nehkehseh” (which means, 
“He-bites”). After a while we realized he was telling us the name of every one of his 
sheep. Though there were dozens of them—dirty, munching, mindless sheep—the 
shepherd affectionately knew them all by name. No, not just by name. He knew them 
well enough to name them according their unique personalities. That day, the guys 
walked away with a tremendous lesson in pastoring. A good shepherd knows his sheep. 

Today, as we continue through our series on the I AM statements of Jesus, we arrive at 
Jesus’ declaration, “I AM the good shepherd.” For our purpose in doing this series 
together, which was to set our eyes on Jesus as the true leader of our church, none of 
his I AM statements are more important than today’s. God has always provided 
shepherds for his people, but none of them have quite measured up. So he sends 
Jesus, not as a good shepherd, but as the Good Shepherd. What is it that makes him so 
different from all other shepherds? 

Over the next moments together we will consider three characteristics of Jesus the 
Good Shepherd and what those mean for us as a church. 

Please stand with me to honor the reading of God’s word. Today’s passage is John 
10:11-30. Hear the word of the Lord: 

11 I am the good shepherd. The good shepherd lays down his life for the sheep. 12 He 
who is a hired hand and not a shepherd, who does not own the sheep, sees the wolf 
coming and leaves the sheep and flees, and the wolf snatches them and scatters them. 
13 He flees because he is a hired hand and cares nothing for the sheep. 14 I am the 
good shepherd. I know my own and my own know me, 15 just as the Father knows me 



and I know the Father; and I lay down my life for the sheep. 16 And I have other sheep 
that are not of this fold. I must bring them also, and they will listen to my voice. So there 
will be one flock, one shepherd. 17 For this reason the Father loves me, because I lay 
down my life that I may take it up again. 18 No one takes it from me, but I lay it down of 
my own accord. I have authority to lay it down, and I have authority to take it up again. 
This charge I have received from my Father.” 19 There was again a division among the 
Jews because of these words. 20 Many of them said, “He has a demon, and is insane; 
why listen to him?” 21 Others said, “These are not the words of one who is oppressed 
by a demon. Can a demon open the eyes of the blind?” 22 At that time the Feast of 
Dedication took place at Jerusalem. It was winter, 23 and Jesus was walking in the 
temple, in the colonnade of Solomon. 24 So the Jews gathered around him and said to 
him, “How long will you keep us in suspense? If you are the Christ, tell us plainly.” 
25 Jesus answered them, “I told you, and you do not believe. The works that I do in my 
Father's name bear witness about me, 26 but you do not believe because you are not 
among my sheep. 27 My sheep hear my voice, and I know them, and they follow me. 
28 I give them eternal life, and they will never perish, and no one will snatch them out of 
my hand. 29 My Father, who has given them to me, is greater than all, and no one is 
able to snatch them out of the Father's hand. 30 I and the Father are one.” John 
10:11-30 

May the Word preached here today echo among the nations. You may be seated.   

Exposition 

The setting of today’s story finds Jesus, the long-awaited Savior of the world, standing 
literally in front of the people he came to save, and the religious leaders, the spiritual 
shepherds of Israel, try to stone him to death in the temple. How’s that for church 
drama? Instead, Jesus slides out of their Sabbath day happenings and on his way heals 
a man who has been blind from birth. Unlike those who claim to be in the light, Jesus 
goes and literally makes a man to see light for the first time. How do the religious 
leaders respond? When this new convert gives glory to God, they “shepherd” him by 
saying, 

“You were steeped in sin at birth; how dare you lecture us!” And they threw him out. 
John 9:34 

There’s a little bit of a difference there between one kind of shepherd and another. John 
10 makes this contrast like day versus night, and especially in verse 10: 



The thief comes only to steal and kill and destroy. I came that they may have life and 
have it abundantly. John 10:10 

Many people often think of “thief” in this passage as referring to Satan himself, but in 
context it is referring the Jewish shepherds who came before Jesus. Yet in an ironic 
twist, it is just a couple chapters before this that Jesus straight up tells those shepherds 
that their father is Satan (John 8:44), so it makes sense that all they know as sons of hell 
is to steal and kill and destroy. All those shepherds do is take, while all that Jesus the 
Good Shepherd does is give; which brings us to our first characteristic of the Good 
Shepherd. We read it in verse 11: 

I am the good shepherd. The good shepherd lays down his life for the sheep. John 
10:11 

The Good Shepherd Lays Down His Life for His Sheep 

I fear this may be so common to us that we miss how crazy it is. Shepherds don’t die for 
sheep—sheep die for shepherds (Warren Wiersbe, 83)! Ok, maybe there were a handful 
of Palestinian shepherds who died for their sheep fighting off a lion or a wolf, but think 
about it—if you’re a shepherd and you throw yourself into the mouth of a lion in a 
moment of noble love for sheep, he not only has you for lunch…but also the entire flock 
of sheep anyways! The math doesn’t quite add up here. But the characteristic thing 
about Jesus as the Good Shepherd, the thing mentioned right from the very beginning, 
isn’t that he feeds his sheep or that he spends time with his sheep or any of the things 
that a quality shepherd does; it’s that he lays down his life for his sheep (Leon Morris, 
509).  

This is lavish. If we’re honest about it, it’s scandalous; it’s borderline wasteful.  

So this past year Katie and I got some chickens. Imagine if one day a huge, rabid dog 
got into my backyard and was about to eat my chickens. What if I sent my two and half 
year-old into the backyard to give the dog something else to chew on? I would be a 
horrible father! Those chickens are worthless compared to my child. But God the Father 
sees fit to give his Son’s life for sheep like us.  

In his book The Prodigal God, Tim Keller interprets the Parable of the Prodigal Son in 
an unorthodox way. Although we usually pin the word “prodigal” on the young son who 
wasted his father’s wealth in wild living, Keller actually says the word is a more fitting 
description of the father. When the wayward son returns home, his father runs to him 
and kisses him and lavishes him with gifts and throws a party. The father’s wealth, his 
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dignity, his reputation, he wastes it all gladly to have his beloved son back. The father in 
the parable represents God the Father who lavishes his love on those who don’t 
deserve it. If you’re thinking, ‘God the Father gave his only Son for me—what a 
waste!’—you’re starting to understand the gospel. The prophet Isaiah describes it this 
way: 

We all, like sheep, have gone astray, each of us has turned to our own way; and the 
LORD has laid on him the iniquity of us all. Isaiah 53:6 

What an amazing God—the Good Shepherd lays down his life for his sheep. And 
because he lays his life down for his sheep, his sheep are kept safe forever. Jesus tells us 
this later in the passage,  

I give them eternal life, and they will never perish, and no one will snatch them out of 
my hand. My Father, who has given them to me, is greater than all, and no one is able to 
snatch them out of the Father's hand. John 10:28-29 

Simply put, the Good Shepherd trades his life for yours. And we desperately need this 
truth, because all of this seems too good to be true, and if you’re audacious enough to 
believe this Good Shepherd, you’ll hear voices from within yourself and outside yourself 
saying he is too good to be true.  

For a simple yet powerful way to remember that Jesus keeps you forever, put a coin in 
the palm of your hand and make a fist, then get someone to try prying it out of your 
hand. It doesn’t work! Now take note, Jesus first says, “no one will snatch them out of 
my hand,” and then goes on to say, “no one is able to snatch them out of the Father’s 
hand”. This is a double-grip (William Cook, 171). And according to Ephesians 1, when 
you take the plunge of believing in this dying Shepherd, you are “sealed with the 
promised Holy Spirit” (Ephesians 1:13)—count it, that’s the triple-grip of the Triune God.  

What application does this have for Antioch Church today? I must confess, the more 
familiar I get with our church and community, the more overwhelmed I am tempted to 
feel. Even in the past week, these words could describe certain moments for me: 

I’m on my own. 
No one looks out for me or protects me. 
I experience a continual sense of need. Nothing’s quite right. 
I’m always restless. I’m easily frustrated and often disappointed. 
It’s a jungle—I feel overwhelmed. It’s a desert—I’m thirsty. 
My soul feels broken, twisted, and stuck. I can’t fix myself. 
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I stumble down some dark paths. 
Still, I insist: I want to do what I want, when I want, how I want. 
But life’s confusing. Why don’t things ever really work out? 

These words didn’t come from my journal. They are basically the opposite of the first 
three verses of Psalm 23 (David Powlinson, Antipsalm 23). Instead, church, I believe 
Jesus the Good Shepherd is calling out to us in light of his constantly-convincing love, 
to rest in him as our Chief Shepherd, and not in our good deeds past, present, or future; 
to find quiet moments where we can truly say with glad hearts, 

The LORD is my shepherd; I shall not want. He makes me lie down in green pastures. He 
leads me beside still waters. He restores my soul. He leads me in paths of 
righteousness for his name’s sake. Psalm 23:1-3 (ESV) 

The Good Shepherd Knows His Sheep 

The intimacy of this is only possible if we continue to consider other amazing 
characteristics of Jesus the Good Shepherd. Not only does he lay down his life for his 
sheep, the Good Shepherd knows his sheep. We read this in verse 14: 

I am the good shepherd. I know my own and my own know me, just as the Father knows 
me and I know the Father; and I lay down my life for the sheep. John 10:14-15 

Remember the story at the beginning of today’s sermon? A quality shepherd knows his 
sheep by name. The Good Shepherd knows you by name. In other words, he knows you 
personally and everything about you. To help us better understand this we need to look 
at one of David’s psalms on this very topic. In a mind-blowing statement he says, 

How precious to me are your thoughts, God! How vast is the sum of them! Were I to 
count them, they would outnumber the grains of sand. Psalm 139:17-18 

Can you count the grains of sand in a handful of sand? What about in a sandbox? What 
about on a beach? What about in a desert? In a world where we’re born fighting for 
attention, this is the loving presence of our God toward us. This is not just knowledge—
it is relationship. To help us comprehend this, Jesus compares it to his own relationship 
between he and God the Father (William Cook, 165-166). What is that relationship like? 
He describes it in verse 17: 

For this reason the Father loves me, because I lay down my life that I may take it up 
again. John 10:17 
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There’s a lot going on here. First, it is a relationship of perfect, mutual love. What father 
and son in the history of the world can say they never had conflict? That the father 
always got it right and the son never misbehaved? This is the perfect relationship that 
we all long for but have no idea what is like. Second, there is this kind of love from the 
Father because the Son lays down his life. It’s not weird or inappropriate that the Son 
was sacrificed for us. Jesus wasn’t forced to give up his life. He came in total agreement 
with the Father, eager to bring sheep back to the Father. Consider how this reflects him 
in Psalm 40: 

Then I said, “Behold, I have come; in the scroll of the book it is written of me: I delight 
to do your will, O my God; your law is within my heart.” Psalm 40:7-8 (ESV) 

Here is legitimate good news on Father’s Day. Dads, you may have arrived here 
thinking, “Man, here goes another lecture on how I need to be a better dad.” But listen 
to this—this isn’t marketing—this is the Bible: Jesus was the perfect Son for you. In all 
the ways you missed the mark as a son, all the times you fall short as a dad, Jesus got it 
right. And here’s the thing: when you trust in him, he gives that perfect status to you. 
You can be a perfect son today who has a perfect Father in heaven. That’s the hope of 
imperfect fathers like us.  

Because the Good Shepherd knows his sheep, his sheep know him. What’s the 
application here? Like sheep who hear the voice of their master calling, I think we must 
stop and listen. When we’re going through all the motions but not listening, we find 
ourselves in this state: 

I’m haunted by emptiness and futility—shadows of death. 
I fear the big hurt and final loss. 
Death is waiting for me at the end of every road, 
but I’d rather not think about that. 
I spend my life protecting myself. Bad things can happen. 
I find no lasting comfort. 
I’m alone…facing everything that could hurt me. (David Powlinson, Antipsalm 23) 

But hearing the voice of the Good Shepherd call us by name, even as we’re walking 
through things like seasons of transition or the daunting task of being a father, we can 
say, 

Even though I walk through the valley of the shadow of death, I will fear no evil, for you 
are with me; your rod and your staff, they comfort me. Psalm 23:4 (ESV) 
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The Good Shepherd Has Other Sheep to Gather 

Finally, a third characteristic of the Jesus that we learn from this story is that the Good 
Shepherd has other sheep to gather. He says this in verse 16: 

And I have other sheep that are not of this fold. I must bring them also, and they will 
listen to my voice. So there will be one flock, one shepherd. John 10:16 

This is a reference to Gentiles, people beyond God’s Old Testament people, the nation 
of Israel. This is us! We would not be here today if God had a heart only for people of a 
certain ethnicity or class or generation or gender. But instead, we have been made part 
of God’s global flock, all of which is leading up to this coming day: 

After this I looked, and behold, a great multitude that no one could number, from every 
nation, from all tribes and peoples and languages, standing before the throne and 
before the Lamb, clothed in white robes, with palm branches in their hands, and crying 
out with a loud voice, “Salvation belongs to our God who sits on the throne, and to the 
Lamb…For the Lamb in the midst of the throne will be their shepherd, and he will guide 
them to springs of living water, and God will wipe away every tear from their eyes.” 
Revelation 7:9-10, 17 

But there is something in particular the story makes very clear about the Good 
Shepherd’s role in God’s global mission. Jesus says in verse 16, “I have other sheep”. 
Not, “I’ll go find other sheep.” It’s like they’re already his. The Father has given them to 
him. The Father already knows who will belong to his flock. Thus Jesus says, “I must 
bring them”. The sheep don’t come on their own. Jesus must go rescue those whom 
the Father has determined to be part of his flock. And then Jesus says, “They will 
listen”. When the Great Shepherd of the sheep comes for you, you can’t get away. What 
is this showing us? God’s mission from the beginning all the way through to the end 
depends on Christ (Leon Morris, 512)! 

I think we are often afraid to emphasize this because we fear it will put out our desire for 
God’s mission. We think of the awful words spoken to missionary pioneer Willam Carey, 
“Sit down sir. When God is pleased to convert the heathen world, he will do so himself.” 
However, without the truth that Jesus will finish his mission, how can we step into it with 
confidence, and how can we stick with it under the weight of such responsibility?  

Nowhere does Scripture use the language of “reaching” people—that’s a reference to a 
man-made missiological concept of seeing 2% of the population of ethnolinguistic 
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people group come to Christ. When did that become the standard?! We are called to 
join Jesus as he brings together his flock. 

And this is the confidence we have in light of the Good Shepherd having other sheep to 
gather—he will gather them! And we can join him! And we can be part of that diverse 
flock from every nation, tribe, and tongue who gives him the glory for it all. What is the 
word of practical application here? Entrust. Entrust the mission to God and yourself to 
God’s mission. Otherwise, stepping in our own strength into the world’s brokenness will 
leave us saying,  

Are my friends really friends? 
Other people use me for their own ends. 
I can’t really trust anyone. No one has my back. 
No one is really for me—except me. 
And I’m so much all about ME, sometimes it’s sickening. 
I belong to no one except myself. 
My cup is never quite full enough. I’m left empty. 
Disappointment follows me all the days of my life. 
Will I just be obliterated into nothingness? 
Will I be alone forever, homeless, free-falling into void? 
Sartre said, “Hell is other people.” 
I have to add, “Hell is also myself.” 
It’s a living death, 
and then I die. (David Powlinson, Antipsalm 23) 

Instead, Jesus our Good Shepherd would have us say,  

You prepare a table before me in the presence of my enemies; you anoint my head with 
oil; my cup overflows. Surely goodness and mercy shall follow me all the days of 
my life, and I shall dwell in the house of the LORD forever, Psalm 23:5-6 (ESV) 

Conclusion 

This is why we come to the table each week, to remember in the midst of the enemies 
of life that our cup still overflows. On the night he was betrayed, Jesus took a loaf of 
bread, and after blessing it, broke it and gave it to his disciples and said to them, “This 
is my body, which is broken for you; eat this in remembrance of me.” He also took a cup 
of wine, and after blessing it, gave it to his disciples and said, “This cup is the new 
covenant marked by the shedding of my blood. For as often as you eat this bread and 
drink from this cup, you announce the Lord’s death until he returns.” We are 
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announcing that Jesus Christ is the Good Shepherd, and he lays down his life for 
his sheep. Our tradition here at Antioch is to come forward and break off a piece of 
bread and dip it in the juice. There will be stations here in the front; gluten-free bread 
will be available to my left, your right. If you’re not a Christian, this sacred symbol is not 
for you, but rather than taking communion, we encourage you to take Christ. He has 
made himself available to you this very moment. There will be pastors in the back and 
people to pray with you on the sides. Let’s pray.


